
Get Insights from Experts
South Florida Business Journal’s Network 

to Grow your Business Breakfast, with 
Scott Garvis, president of Dale Carnegie 
South Florida, to learn how to effec-
tively network and make business contacts, 
Friday, July 22, 8-10 a.m., The Tower Club, 
One Financial Plaza, 100 S.E. Third Ave. 28th 
floor, Fort Lauderdale. $91.95. http://bizj.us/
b2v8t.

Learn Business skills
Miami-Dade Defense Alliance’s 2011 Doing 

Business with the Military Workshop 
and Expo, Friday, July 22, 7:30 a.m., 
Intercontinental at Doral Miami Hotel, 2404 
N.W. 87th Ave., Doral. $50. www.beacon-
council.com/events or (305) 579-1300.

Greater Delray Beach Chamber of 
Commerce’s Basic Facebook Boot Camp, 
Tuesday, July 26, 8 a.m., 64 S.E. Fifth Ave., 
2nd floor conference room, Delray Beach. 
$50 members, $60 nonmembers. (561) 278-
0424 or mike@delraybeach.com.

Greater Delray Beach Chamber of 
Commerce’s Basic Twitter Boot Camp, 
Tuesday, Aug. 2, 8 a.m., 64 S.E. Fifth Ave., 
2nd floor conference room, Delray Beach. 
$50 members, $60 nonmembers. (561) 278-
0424 or mike@delraybeach.com.

NETWORKING
West Boca Leaders networking meeting, 

every Wednesday, 7:30-8:30 a.m., Mission 
Bay Office Plaza, 20283 State Road 7, Suite 

300, Boca Raton. Members $60 per quarter. 
First-time guests free. www.westbocalead-
ers.com or (561) 852-0000.

West Boca Business Connection network-
ing breakfast, Wednesday, July 27, 8 a.m., 
Bagel Tree Restaurant, 9080 Kimberly Blvd., 

Boca Raton. $7. westbocabuscon@gmail.
com or (561) 852-4577.

jQuery South Florida’s First Meetup, 
Thursday, July 28, 7 p.m., The Launch Pad 
at Terremark, 50 N.E. Ninth St., Miami. Free. 
(703) 651-6953 or neeraj@bigbinary.com.

University of Miami Life Science & 
Technology Park’s Welcome to Novak 
Druce + Quigg, BioFlorida and the Enterprise 
Development Corp., Tuesday, Aug. 2, 6 p.m., 
1951 N.W. Seventh Ave., Miami. Free. Caitlin 
Baker, caitlin.baker@novakdruce.com.

Coral Springs Chamber of Commerce’s 
Professional Women’s Alliance Luncheon, 
Wednesday, Aug. 3, 11:30 a.m., Marriott 
Heron Bay, 11775 Heron Bay Blvd., Coral 
Springs. $15 members, $25 nonmembers. 
www.cschamber.com or (954) 752-4242.

Who’s hiring
Family Central is hiring a family consultant 

and a school readiness coach in Broward 
County, an accreditation specialist and a pro-
gram assistant in Miami-Dade County, and a 
programmer analyst in Palm Beach County. 
For details, go to www.familycentral.org/Jobs.

Easter Seals Florida is hiring a child develop-
ment associate, a service coordinator and a 
director of special events in West Palm Beach. 
For more information, visit http://tinyurl.
com/4xwc6kv.

UBS Financial Services has job postings for 
a complex administrative manager in Boca 
Raton, an investment consultant/counselor in 
Miami, and client service associates in Palm 
Beach Gardens and Miami. For details, visit 
www.ubs.com/professionals.

All job postings and data came from the  
organizations’ corporate websites.

The Re-
tail Bus 
Tour is 
back, and 
headed 
to Palm 
Beach 
County.

During 
this full-
day event, property owners, brokers and 
retail tenants will visit and learn about 
many major shopping centers in the Palm 
Beach County market. An estimated 160 
industry professionals will ride on char-
tered buses, each with on-board modera-
tors, who will guide attendees through 
about 40 retail properties, providing infor-
mation – including rental rates, existing 
and upcoming vacancies and future rede-
velopment plans – on each property.

The tour will take place Thursday, July 
28. Breakfast, hosted by Panera Bread, is 
at 8 a.m. The buses are slated to depart 

from the 
Shops at 
Boca Cen-
ter in Boca 
Raton at 
9 a.m., re-
turning at 
5 p.m. for 
a cocktail 
reception 

and networking at Rocco’s Tacos. Lunch is 
also included, with additional stops for re-
freshments in the mid-morning and mid-
afternoon.

The cost of the tour is $99 a person. All 
attendees will receive a backpack filled 
with items provided by various sponsors, 
along with a tour book complete with bro-
chures and detailed descriptions of the 
centers showcased on the tour.

Additional information can be viewed 
at www.retailbustour.com. For details, 
contact Gary Broidis at (561) 353-0151 or 
gary@retailbustour.com.
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Hurricane season is in 
full swing, but it’s not 
too late to start pre-

paring your business for 
possible storm impact or 
even worse, a disaster. Hur-
ricane experts have pre-
dicted that the 2011 Atlan-
tic hurricane season will be 
above average, and there is 
a 72 percent chance that at 
least one major hurricane 
will make landfall on the U.S. coastline.

Because data availability and security is a 
top priority, it is essential to develop a disas-
ter recovery plan. Here are some helpful tips 
for effective disaster recovery planning:
n Devise a plan. Define what is important to 
keep the business running – i.e., email and 
application access, database backup and 
computer equipment – and how quickly the 
company needs to be up and running post-
disaster. Other key plan components to con-
sider are determining who in the organiza-
tion declares the disaster, how employees 
are informed that a disaster has occurred 
and the method of communicating with cus-
tomers to reassure them that the company 
can still service their needs. 
n Monitor implementation. It is critical to 
monitor the plan to ensure its components 
are implemented effectively. A disaster re-

covery plan should be viewed as a living, 
breathing document that should be updated 
frequently, as needed.
n Test disaster recovery plan. An under-test-
ed plan can often be more of a hindrance 
than having no plan at all. The ability of 
the disaster recovery plan to be effective in 
emergency situations can only be assessed 
if rigorous testing is carried out one or more 
times a year in realistic conditions by simu-
lating circumstances that would be applica-
ble in an actual emergency. 
n Make password access available. Though 
password protection is a key goal for data se-
curity, you need to store passwords in at least 
two geographically separate, secure locations. 
Make sure that more than one IT staff person 
has access to all passwords and codes. And 
be sure to change passwords promptly if key 
personnel leave the company.
n Perform off-site data backup and storage. 
Any catastrophe that threatens to shutter a 
business is likely to make access to on-site 
data backup impossible. The primary con-
cerns for data backup are security during 
and accessibility following a crisis. There is 
no benefit to creating a back-up file of valu-
able data if this information is not trans-
ferred securely and stored in an offsite data 
storage center with foolproof protection.
n Perform data restoration tests. The backup 
software and the hardware on which the da-

ta resides needs to be checked daily to verify 
that backups are completed successfully and 
there are no pending hardware problems. 
Companies need to store tape backups in a 
secure and accessible off-site location, while 
disk systems need to have an off-site replica-
tion if the backup is not initially run off-site. 
Companies should also perform monthly 
test restoration to validate that a restoration 
can be accomplished during a disaster.
n Back up laptops and desktops. Although 
many companies have policies requiring em-
ployees to store all data on their network, us-
ers often store important files on local sys-
tems. Backing up laptops and desktops pro-
tects this data in the event of a lost, stolen or 
damaged workstation. Using an automatic 
data protection and recovery solution is ideal.
n Have adequate backup power. If your fa-
cility is affected by a widespread outage, you 
many find yourself without power for an ex-
tended period of time. Be sure to purchase 
the longest-life, most uninterruptible power 
supply available. Then obtain additional bat-
tery backup for continued power.
n Be redundant. Establishing redundant 
servers for all critical data and providing an 
alternate way to access that data are essen-
tial components of an organization’s disaster 
recovery planning. Having these services in 
place at a secure, off-site location can bring 
disaster recovery time down to minutes. 

n Install regular virus pattern updates. IT in-
frastructure is one of those realities of busi-
ness life that most companies take for grant-
ed. Companies often do not focus on email 
security until an incipient virus, spyware or 
malware wreaks havoc on employees’ desk-
tops. Organizations need to protect their 
data and systems by installing regular virus 
pattern updates as part of disaster recovery 
planning, which may help prevent a crisis.

If developing and managing a disaster re-
covery plan is too cost prohibitive or you 
lack adequate technical staff, consider hiring 
a managed services provider. MSPs have the 
technical personnel to design, implement 
and manage such projects. They have the 
server, storage and network infrastructure to 
manage a true disaster recovery plan. 

The bottom line: Every business is vulner-
able to a serious unforeseen disaster, and 
hopefully yours will never have to experience 
it. But, Should something happen, having 
an effective disaster recovery plan in place 
will give you peace-of-mind and enable your 
company to recover more quickly and effec-
tively, hopefully avoiding significant inter-
ruption and loss. 

Robert Cini, a CPA and director in Boca Raton with CBIZ 
Connexia, holds the certified in technology professional (CITP) 
designation from the American Institute of Certified Public 
Accountants. E-mail him at rcini@cbizgl.com.
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